
MobileCause Academy Training

RECRUIT AND SUPPORT VOLUNTEER 
FUNDRAISERS TO BOOST GIVING
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USING 
GOTOWEBINAR

View Full Screen

• Questions not answered in class will be answered by email
• This is being recorded and a link will be sent out after the session

Show/Hide Controls

Ask Your Questions

View Responses from Speakers

Chat with us! • Handouts available for download
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AGENDA

Building Your Championship Team

Pre-Season Training

During the Game

We are the Champions
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SPEAKERS

LEAH LIBOLT
Senior Digital Strategist

COREY BLAKE 
Digital Strategist

SCOTT COUCHMAN
Training Manager
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REGISTRATION POLL RESULTS
What is the primary take-away you'd like to receive from this training? 

Recruiting: how to get more volunteer fundraisers 30%

Support: how to best support our volunteer fundraisers to succeed 17%

Promotion: effective ways to promote our campaign 16%

Advantages of creating a peer-to-peer campaign 12%

Giving: how to raise more through the campaign 10%

Social Media: Social media strategies to engage fundraisers and donors 9%

Communication: how to integrate text, email and social media 5%
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POLL
What methods have you 
used to get more volunteer 
fundraisers?



BUILDING YOUR CHAMPIONSHIP TEAM

COREY BLAKE
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SCOUT THE TALENT – EXISTING ADVOCATES

COREY BLAKE

Who are your most passionate people?

• Board of Directors

• Volunteers

Your most enth
usiastic 

supporte
rs proba

bly 

already 
work for 

or 

with you!



9 |  Recruit and Support Volunteer Fundraisers to Boost Giving

SCOUT THE TALENT – DONOR HISTORY

COREY BLAKE

• Who donates the most?

• Who are the recurring donors?

• Who are the donors who stopped 
increasing their giving (year over year)?

• Who are the donors who have lapsed? 

New way for t
hem 

to help 
and 

participa
te
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SCOUT THE TALENT – SOCIAL MEDIA

COREY BLAKE

Who are your most passionate people?

Identify social media influencers on 
major platforms

Facebook Comments, likes and shares 
Twitter Personal shout-outs, hashtags
Instagram Tags
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CONTACT THE PLAYERS

COREY BLAKE

• Personal invitation

• One-on-one Conversation

• Script for email / phone call / direct message 
on social media (if no other contact info)

The Personal Touch
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CAST YOUR NETS

COREY BLAKE

Text to 51555 to opt in 
for special content

EducateEngage Convert

Meetups
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CAST YOUR NETS

COREY BLAKE

Website Volunteers
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CAST YOUR NETS

COREY BLAKE

Learn about us



PRE-SEASON TRAINING

LEAH LIBOLT
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PRE-GAME STRATEGY

LEAH LIBOLT
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VOLUNTEER KIT

LEAH LIBOLT

E-Campaigner Resource Packet:
Create resources for your fundraisers

Peer to Peer Set up Guide

Click Images to be taken to the guides

https://www.ymcadallas.org/sites/default/files/2019-01/YMCA%20MobileCause%20Branch%20Presentation%202019.pdf
https://www.ymcadallas.org/sites/default/files/2019-01/YMCA%20Online%20Set-Up%20Guide.pdf
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PRE-SEASON TRAINING

LEAH LIBOLT

Provide 
collater

al 

like images and
 

videos fo
r your 

fundrais
ers to 

easily sh
are

Click Images to be taken to the page

https://campaign.campbell.edu/where-to-give/campbell-giving-day/social-media-kit/?fbclid=IwAR33ZlUKI2PvLLCbuP6GJsTXnQYW4Oo_ceJJld-PNRscHt-toTD1Ei_YvLc
https://campaign.campbell.edu/where-to-give/campbell-giving-day/social-media-kit/?fbclid=IwAR33ZlUKI2PvLLCbuP6GJsTXnQYW4Oo_ceJJld-PNRscHt-toTD1Ei_YvLc


DURING THE GAME

LEAH LIBOLT
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SHARE TEAM SPIRIT

LEAH LIBOLT

üTag volunteers in 
social media posts

üShare individual 
fundraising efforts

üLike, Favorite, 
Retweet mentions 
and hashtags
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GIVE THANKS DURING CAMPAIGN

LEAH LIBOLT

Thank you for volunteering 
at The Midnight Mission.  
We hope you find your time 
with us valuable and 
inspiring. 
igfn.us/form/RV4zhg
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HALF-TIME PEP-TALK

LEAH LIBOLT

• Tell inspirational 
success stories

• Celebrate wins

• Encourage the 
push toward the
goals

• Recruit More!
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PLAYER INCENTIVES

LEAH LIBOLT

Use any time!

"Hello Edger! Raise $250 or more 

between now and Monday at noon 

and get entered into a contest for 2 

Red Sox Tix on 8/3! Ready... go!"

For EVERY $100 you raise between 

right now and 5 pm Monday, you will 

get a chance at winning 2 Sox Tix 

on 9/29! Go big, Edgers!"



WE ARE THE CHAMPIONS

COREY BLAKE
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HALL OF FAME

COREY BLAKE

Don’t forget to 
THANK and RECOGNIZE 

your STAR supporters
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STEWARDSHIP

COREY BLAKE

Follow-up with new donors 
to make sure they 
understand your mission



MOBILECAUSE TOOLS

SCOTT COUCHMAN
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CREATE SEGMENT

SCOTT COUCHMAN

Click Image to be taken to the article

https://support.mobilecause.com/admin/content-management/articles/2972320
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SUBSCRIPTION FORMS

SCOTT COUCHMAN

Click Image to be taken to the article

https://support.mobilecause.com/customer/en/portal/articles/2441254


CLOSING

SCOTT COUCHMAN
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SUMMARY

Building Your Championship Team

Pre-Season Training

During the Game

We are the Champions
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NEW FEATURE FRIDAYS IN APRIL: 
All New TICKETING ACTIVITY
Fridays, 10am to 11am Pacific / 1pm to 2pm Eastern 

http://mcause.us/training

http://mcause.us/training
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Text CLASS to 51555

Wednesday, April 24, 2019  11am to 12pm Pacific / 2pm to 3pm Eastern 

NEXT STRATEGY CLASS: 
Storytelling and Influencers



QUESTIONS & ANSWERS



THANK YOU FOR 
JOINING OUR CLASS TODAY.

training@mobilecause.com

Customer Support Team // support@mobilecause.com // 888-661-8804 ext. 2

Work on your campaign with our Digital Marketing Strategy team: http://mcause.us/dmsinfo


